
US Army Corps
of Engineers
Detroit District

Detroit District Detroit District 
Construction RoundtableConstruction Roundtable

6 November 20036 November 2003



US Army Corps
of Engineers
Detroit District

Detroit DistrictDetroit District

Mission :Mission :

95 Navigation Projects95 Navigation Projects

91 Harbors91 Harbors

99 miles of structures99 miles of structures

611 miles of channels611 miles of channels

3200 miles of coastline3200 miles of coastline

Great Lakes andGreat Lakes and
Ohio River DivisionOhio River Division

DuluthDuluthDuluth

DetroitDetroit

KewauneeKewauneeKewaunee

Grand HavenGrand HavenGrand Haven

SooSooSoo

BuffaloBuffaloBuffalo
ChicagoChicagoChicago

To serve our Nation in peace and war, we deliver world-class engineering 
solutions throughout the Great Lakes Region and wherever the Army needs us. 
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The Detroit TeamThe Detroit Team

470 DA Civilians, 2 470 DA Civilians, 2 
Military Military 
25% Wage Grade25% Wage Grade
10% Retirement 10% Retirement 
eligible, 32% eligible in eligible, 32% eligible in 
5 years5 years
Average Grade… 9.5Average Grade… 9.5
20% Minorities20% Minorities
28% Female28% Female
8 Co8 Co--ops, 10 Internsops, 10 Interns
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Great Lakes / St. Lawrence Great Lakes / St. Lawrence 
Seaway StudySeaway StudyUS Army Corps

of Engineers
Detroit District

Status:
- Recon Approved
- MOC Signed
- Steering Committee

Meeting
- Engineering & Economics

Teams Working
- Formulated Canadian

Participation         

Next Steps:
- Establish Environmental

Team
- Finalize Overall Study

Management
- Build Stakeholder Groups
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Reevaluate Benefits

Revise Text

ITR LRR 

Submit LRR

ITR  ETA

2003

Complete ETA

SEP OCT NOV DEC

• FY 2004 Funding Level:

President’s Budget:  $ 0

House Appropriations 
Markup:  $ 3 M

Senate Appropriations 
Markup:  $ 2 M 

• Submit LRR December 2003

• Execute Project Cooperation Agreement  March 2004 

• Initiate Construction of Dewatering Structures August  2004

• Initiate Lock Design March 2004

2012

FISCAL YEAR

Construction Feature

2008 2009 2010 20112004 2005 2006 2007

Dewatering

Excavate Approach 
Channels / Guide Walls

Decommission / 
Demolition / New Lock

Replacement Lock
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Dredging IDIQ ContractDredging IDIQ Contract

Developed as a Test for use in FY-04 – Regional 
Contract, primarily for Harbors on  Lake Michigan.

- First of its kind on the Great Lakes

- Hydraulic Dredging of various harbors on Lake 
Michigan   

-Multiple Award – Small Business Set-aside

- Base Period FY-04 with Option for two additional 
years 
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Dredging IDIQ ContractDredging IDIQ Contract

-Authorized by the Federal Acquisition 
Streamlining Act (FASA) 

--Minimize the delay of conducting a separate 
procurement for each project

-Decreases total Procurement Action Lead Time 
(PALT) from approx 150 days to 30 days

- Allows for greater flexibility  in programming 
workload, dollars and completion schedules  for the 
District and the Contractors
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Dredging IDIQ ContractDredging IDIQ Contract

- Draft Request For Proposal  issued  05 November 
2003 
-Allows Industry to submit comments for fifteen 
day period
-Solicitation will close on 22 December 2003
-Technical evaluation of proposals
-Anticipate award of four contracts not to exceed 
$1 Million 
-Task Orders to be competed among firms that are 
awarded the contracts  
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Dredging Projects  IDIQ Dredging Projects  IDIQ 

June 2004June 2004$100 $100 -- $250K $250K -- SBSASBSAWhite Lake Harbor, MIWhite Lake Harbor, MI

June 2004June 2004$200 $200 -- $500K $500K -- SBSASBSALexington and Port Lexington and Port 
Sanilac Harbors, MISanilac Harbors, MI

April 2004April 2004$250K$250K-- $500K $500K --SBSASBSANew Buffalo and St New Buffalo and St 
Joseph Harbors, MIJoseph Harbors, MI

April 2004April 2004$100K$100K--$250K$250K-- SBSASBSALudington Harbor, MILudington Harbor, MI

March 2004   March 2004   Under $100K Under $100K -- SBSASBSAPentwater Harbor,  MI*Pentwater Harbor,  MI*

March 2004                                  March 2004                                  Under $100K Under $100K -- SBSASBSAArcadia Harbor, MI*Arcadia Harbor, MI*
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Dredging Projects  IDIQ Dredging Projects  IDIQ 

June 2004June 2004$100 $100 -- $250K $250K -- SBSASBSAWhite Lake Harbor, MIWhite Lake Harbor, MI

June 2004June 2004$200 $200 -- $500K $500K -- SBSASBSAPort  Sanilac Harbor, MIPort  Sanilac Harbor, MI

April 2004April 2004$100K$100K-- $250K $250K --SBSASBSANew Buffalo Harbor, MINew Buffalo Harbor, MI

May 2004May 2004$100K$100K-- $250K$250K-- SBSASBSAPortage Lake Harbor, MIPortage Lake Harbor, MI

May 2004   May 2004   $100 $100 --$250K $250K -- SBSASBSAMuskegon Harbor,  MIMuskegon Harbor,  MI

May 2004                                      May 2004                                      $100K $100K -- $250K  SBSA$250K  SBSAFrankfort Harbor, MIFrankfort Harbor, MI
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Dredging  Projects IDIQDredging  Projects IDIQ

*Potential Congressional *Potential Congressional 
AddAdd

To be added to IDIQ inTo be added to IDIQ in
FYFY--0505

$312,000 (OPTION)$312,000 (OPTION)St. Joseph Harbor, MISt. Joseph Harbor, MI

To be added to IDIQ inTo be added to IDIQ in
FYFY--05 05 

$124,000 (OPTION$124,000 (OPTIONHolland Harbor, MIHolland Harbor, MI

To be added to IDIQ in  To be added to IDIQ in  
FYFY--0505

$215,000 (OPTION)$215,000 (OPTION)Grand Haven Harbor, MIGrand Haven Harbor, MI

March 2004March 2004Under $100K Under $100K -- SBSASBSALeland Harbor, MI*Leland Harbor, MI*



US Army Corps
of Engineers
Detroit District

Regular O&M  DredgingRegular O&M  Dredging

July 2004July 2004$500K$500K-- $1M $1M -- SBSASBSADetroit River MIDetroit River MI

April 2004April 2004Over $1MOver $1M-- SBSA/HUBZONESBSA/HUBZONEGreen Bay, WGreen Bay, W

May 2004May 2004$250K $250K -- $500K $500K -- SBSASBSASt Clair RiverSt Clair River

UNKUNKOver $1M Over $1M -- UNRESUNRESUpper Saginaw*Upper Saginaw*

April 2004 April 2004 Over $1M Over $1M –– SBSA/HUBZONESBSA/HUBZONESaginaw, MISaginaw, MI

February 2004February 2004Over $1M Over $1M –– SBSASBSADuluthDuluth--Superior Harbors, Superior Harbors, 
MN/WIMN/WI
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Structure Repair Structure Repair 
ProjectsProjects

August 2004August 2004$1M $1M -- $5M $5M -- UNRES UNRES Replacement Lock Replacement Lock ––
Sault Ste Marie, MISault Ste Marie, MI

June 2004June 2004$500K $500K -- $1M $1M -- UNRESUNRESSheboygan Sheboygan –– Mozel, Sec Mozel, Sec 
1414

June 2004June 2004Over $5M Over $5M -- UNRESUNRESDuluth, MN Duluth, MN –– Mc Quade Mc Quade 
RoadRoad

June 2004June 2004$1M $1M -- $5M $5M -- UNRESUNRESSaugatuck S. Revetment Saugatuck S. Revetment 
RepairRepair

May 2004May 2004$500K $500K -- $1M $1M -- UNRES UNRES Fox RiverFox River-- Appleton Dam Appleton Dam 
RepairsRepairs

April 2004April 2004$1M $1M -- $5M $5M -- UNRESUNRESDuluthDuluth--Superior East Pier Superior East Pier 
RepairRepair
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Specialty  ProjectsSpecialty  Projects

April 2004April 2004$10K $10K -- $500K $500K –– SBSA SAPSBSA SAPUpper Peninsula Upper Peninsula ––
Various ProjectsVarious Projects

April 2004April 2004Over $5MOver $5MUpper Peninsula Upper Peninsula ––
Wakefield Sewers  Wakefield Sewers  

February 2004February 2004$1M $1M -- $5M $5M -- HUBZONEHUBZONEUpper Peninsula Upper Peninsula 
Flooding  Flooding  –– Ishpeming Ishpeming 

November 2003November 2003$500 $500 -- $1M $1M –– SBSA SAPSBSA SAPSecurity Lighting Security Lighting –– Soo Soo 
Area OfficeArea Office
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Section 14 and Other  Section 14 and Other  
ProjectsProjects

TBDTBD$1M $1M -- $12M$12MEnvironmental Environmental 
Infrastructure (WI and Infrastructure (WI and 
MN)MN)

Pending AppropriationPending Appropriation$10M $10M -- $15M $15M -- UNRESUNRESEnvironmental Environmental 
Infrastructure (Const Infrastructure (Const ––
SE Michigan)SE Michigan)

March 2004March 2004$1M $1M -- $5M $5M -- HUBZONEHUBZONECity of Detroit City of Detroit -- Bates Bates 
Street Outfall, Sec 14Street Outfall, Sec 14

TBD TBD –– Utilize Reverse Utilize Reverse 
Auction ProcessAuction Process

$1M  $5M $1M  $5M -- UNRESUNRESIUSB IUSB –– Shoreline Shoreline 
Protection, Sec 14Protection, Sec 14
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FY04 Potential A/E ContractsFY04 Potential A/E Contracts

$1.0M / JUL 2004$1.0M / JUL 20048a8aEnvironmental  Sampling & Environmental  Sampling & 
Testing Services (two contracts)Testing Services (two contracts)

$3.0M / SEP 2004$3.0M / SEP 2004F/OF/OCoastal/Hydraulic Engr SvcsCoastal/Hydraulic Engr Svcs

$1.0M / Currently Under Selection$1.0M / Currently Under SelectionF/OF/OFox River Environmental Fox River Environmental 
Restoration (Dredge & Disposal)Restoration (Dredge & Disposal)

$1.8M / AUG 2004 & FEB 2005$1.8M / AUG 2004 & FEB 2005F/OF/OGeotechnical, Drilling & Testing Geotechnical, Drilling & Testing 
Services (two contracts)Services (two contracts)

$3.0M / MAY 2004$3.0M / MAY 2004F/OF/OGeneral/Civil Design (one or two General/Civil Design (one or two 
contracts)contracts)

$1.8M / FEB 2004$1.8M / FEB 2004F/OF/OSurveying/Mapping ServicesSurveying/Mapping Services

$2.25M / Currently Under Selection$2.25M / Currently Under Selection8a8aA/P Mapping, Remote Sensing & A/P Mapping, Remote Sensing & 
GIS ServicesGIS Services

$2.25M / Currently Under Selection  $2.25M / Currently Under Selection  SBSASBSAA/P Mapping, Remote Sensing & A/P Mapping, Remote Sensing & 
GIS ServicesGIS Services

Contract Cost/ Award DateContract Cost/ Award DateSizeSizeSpecialtySpecialty
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Situational AwarenessSituational Awareness

MCS

ASAS FBCB2

Where is the
enemy?

Where am I?

Where are my
buddies?
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Great Lakes, Great Team!


